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REZUMAT

Sobor Piotr
COMPANIILE DE CONSTRUCTII DIN MOLDOVA SI PERSPECTIVELE DE
INTRARE A ACESTORA PE PIATA INTERNATIONALA
Structura lucrarii: prezentatd in conformitate cu obiectivele asteptate si ordinea cercetarii.
Proiectul de licenta include: un cuprins, o introducere, trei capitole, concluzii si recomandari,
literatura selectata si anexe.
Cuvinte-cheie: perspective, analize, piata internationala, firme de Constructii , Materiale de
constructii.
Proiectul de licentd "companiile de constructii din Moldova si perspectivele de intrare a acestora
pe piata internationald". Intrarea pe piata internationald a companiilor de constructii poate
reprezenta un mare potential de crestere si extindere a afacerilor. Cu toate acestea, poate fi si un
proces complex si riscant care necesitd pregatire si planificare.
Scopul lucrarii: investigarea factorilor, strategiilor si obstacolelor cu care se confrunta
companiile de constructii la intrarea pe piata internationald, precum si identificarea
recomandarilor si solutiilor practice pentru intrarea cu succes pe aceasta piata.
Pentru a atinge acest obiectiv , au fost formulate si realizate urmatoarele sarcini:
1. Compantiile de constructii din Moldova, conceptul industriei constructiilor.
. Intrarea companiilor de constructii pe piata internationala.
. Dificultati si perspective ale companiilor de constructii pe piata internationala.

. Analiza mediului juridic si a pietei constructiilor
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5. Analiza pietei constructiilor din Republica Moldova
6. Analiza pietei materialelor si produselor de constructii din Moldova.
7. Analiza preturilor materialelor de constructii in Republica Moldova.
8. Concurenta pe piata constructiilor din Moldova.

Concluzie: concluzia lucrarii rezuma concluziile generale bazate pe cercetarea efectuata. Se
remarcd importanta dezvoltarii si implementarii strategiilor de intrare a companiilor de

constructii pe piata internationald, precum si necesitatea de a lua 1n considerare factorii,

obstacolele si riscurile asociate acestui proces.
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Cobop Ilemp
CTPOUTEJIBHBIE NNPEANTIPUATHUA MOJIJOBbI U TIEPCIIEKTUBbBI UX BBIXOJIA
HA MEXJYHAPOJHBIV PEIHOK
Crpykrypa padorsl: IIpencraBieHa B COOTBETCTBUU C 05KMIAEMBIMU LIESIMU U ITOPSIKOM
npoBeeHus uccineaoBanuid. [Ipoext 6akanaBpuaTa BKIIO4AeT B ceOs: OrjiaBiIeHNE, BBEICHUE,
TP TJ1aBbl, BEIBOBI U PEKOMEHIAIINH, BBIOPAHHYIO JIMTEPATYPY U MPHIIOKECHHUS.
Kuarouessble cioBa: IlepcriekTrBbl, aHAIN3, MEKTYHAPOAHBIN PHIHOK, CTPOUTEIIbHBIE
HNPEANPUATHS , MATEPUAIIBI CTPOUTEIIBHBIE.
JInneH3noHHbIN NpoekT «CTpouTenbHble npeanpusaTyus MoaaoBbl U NEpCIEeKTUBBI UX BbIXOJAa HA
MEXIYHApOAHBIA PBIHOK».BBIXO Ha MEXIyHapOIHBIM PBIHOK JUISI CTPOUTENBbHBIX KOMITAHHIA
MOJKET MPEACTaBIATh OONBINON MOTEHIUAN I pocTa M pacuupeHus O6usHeca. OnHaKo, 3TO
TAKXKE MOXET OBITh CIOXHBIM M PHCKOBAHHBIM IPOLECCOM, TPEOYIOUIMM MOJITOTOBKHA H
IJIAHUPOBAHUS.
Heab padotsl: VccnenoBaTh pakTophl, CTPATETHH U MPEMSTCTBUSL, C KOTOPHIMU CTAIKUBAIOTCS
CTPOUTEIBHBIE MPEINPUATHUS IIPU BBIXOAE HA MEKIYHAPOIHBIN PBIHOK, a TAKXKE ONPEACIIUTD
PEKOMEHTalluK U MTPAKTUYECKHUE PELICHUS JJIsl YCIIEIIHOTO BXOK/IEHUS HAa 9TOT PHIHOK.
JIj1 noCcTHKEHUS! TOCTaBJIEHHOM 11eNu ObUTH C(hOPMYIHPOBAHBI M IOCTUTHYTHI CIEAYIOLINE
3a1a4u:
1. CrpoutensHble npeanpusaTus B Monaose, KOHIENINS CTPOUTENBHON OTPaCiIu.
BbIX0a CTpOUTENBHBIX KOMIIAHUM Ha MEXYHAPOIHBIN PBIHOK.
TpyaHOCTH M IEPCIIEKTUBBI CTPOUTENBHBIX IPEANPUATAA Ha MEXAYHApOJIHOM PHIHKe.
AHanus npaBoBOil cpeibl U PhIHKA CTPOUTEIBCTBA
AHanu3 pbIHKa CTpOUTENbHBIX padoT B PecyOnke Mosnosa
AHanu3 ppIHKa CTPOUTENBHBIX MATEPUAJIOB, MPOAYKIIMU B MoioBe .

AHanu3 [IeH Ha CTpOUTEINIbHBIE MaTeprall B PM.

e

KoHKypeH1Hs Ha CTPOUTENBLHOM pBIHKE B Mo10BE.

3axnouenue: B 3akaoueHuN paboOTHI MOABOIATCS OOIIKE BBIBO/IbI, OCHOBAaHHbIE Ha
MIPOBEJIEHHOM HcciieioBaHuu. OTMevaeTcs BaKHOCTh pa3paboTKU U peanu3alii cTpaTeruit
BBIXOJIa CTPOUTENbHBIX MPEANPUATHI Ha MEXTYHAPOAHBIN PHIHOK, a TAKXKE HEOOXOIUMOCTb

ydeTa (I)aKTOpOB, HpeHﬂTCTBI/Iﬁ H PUCKOB, CBA3AHHBIX C 3TUM IIPOLCCCOM.




ANNOTATION
Sobor Piotr
CONSTRUCTION COMPANIES OF MOLDOVA AND PROSPECTS FOR THEIR
ENTRY INTO THE INTERNATIONAL MARKET

The structure of the work: Presented in accordance with the expected goals and the order of

research. The Bachelor's degree project includes: a table of contents, an introduction, three

chapters, conclusions and recommendations, selected literature and appendices.

Keywords: Prospects, analysis, international market, construction companies , construction

materials.

License project "Construction companies of Moldova and prospects for their entry into the

international market". Entering the international market for construction companies can represent

a great potential for business growth and expansion. However, it can also be a complex and risky

process that requires preparation and planning.

The purpose of the work: To investigate the factors, strategies and obstacles faced by

construction companies when entering the international market, as well as to identify

recommendations and practical solutions for successful entry into this market.

To achieve this goal, the following tasks were formulated and achieved:

1.

o N O N Bk~ W

Construction companies in Moldova, the concept of the construction industry.

. The entry of construction companies into the international market.

. Difficulties and prospects of construction companies in the international market.
. Analysis of the legal environment and the construction market

. Analysis of the construction market in the Republic of Moldova

. Analysis of the construction materials and products market in Moldova.

. Analysis of prices for building materials in the Republic of Moldova.

. Competition in the construction market in Moldova.

Conclusion: The conclusion of the work summarizes the general conclusions based on the

conducted research. The importance of developing and implementing strategies for the entry of

construction companies into the international market, as well as the need to take into account the

factors, obstacles and risks associated with this process, is noted.
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Beenenue.

CrpoutenbHble npeanpusTus MoJIIOBBI UMEIOT BO3MOXKHOCTH BBIUTHM Ha MEKIAYHApOIHBIN
PBIHOK, OJTHAKO 3TOT MPOLIECC MOKET ObITh BBI3BAaH HEKOTOPBIMU MPEMSATCTBUSMHU.

C onHoil cropoHbl, Mosi0Ba pacrosiaraeT HEKOTOPbIMH IIPEUMYLIECTBAMHU TSl SKCIIOPTa
CTPOUTENBHBIX yciyr. Hanpumep, ypoBeHb 3apIuiaT U CTOMMOCTD KU3HU B CTPAHE CPABHUTEIIBHO
HU3KHE, YTO MO3BOJIET MECTHBIM MPEANPUATUIM yCTaHABIUBATH 00Jiee KOHKYPEHTOCIIOCOOHbBIE
ueHsl. Kpome Toro, MHOTHE MOJIJTaBCKHE KOMIIAHUHM UMEIOT BHICOKYIO KBATH(DHUKAIUIO U OIBIT

paboThI HA 3apyOCIKHBIX MTPOCKTAX.

C npyroii CTOpPOHBI, CYIIECTBYET HECKOJIBKO (PAKTOPOB, KOTOPBIE MOTYT 3aTPYJHHUTDH BBIXO/T
MOJIIABCKUX CTPOUTEIbHBIX KOMIIAHUM HA MEKIyHAapOAHBIN peIHOK. Hampumep, orcyrcTBue
JOCTyIa K COBPEMEHHBIM TEXHOJIOTHSM U 000pY/10BaHHIO, HEXBATKAa MHBECTULIMH B pa3BUTHE
IIPOM3BOJICTBA U HAYUYHbIE UCCIICOBAHUS, @ TAK)KE HU3KUI YPOBEHb HH(PPACTPYKTYPHI U

TPaHCIOPTHOM JIOTUCTUKH.

B nenom, a1 Toro 4To0bl MOJIJJaBCKUE CTPOUTEIbHBIE IPEANPHUATHS MOTJIM YCHEIIHO BBIUTH Ha
MEXIYHApOAHBIA PHIHOK, UM HEOOXOJIMMO MpOJOJIKAaTh paboOTy HaJ YyIy4ylIeHHEM KauecTBa
CBOMX YCJIYI' W TOBBIIIEHUEM IPOU3BOAUTEIBHOCTH, @ TAKXKE MPUBJIEYEHHE HHBECTULIMHA B
pa3BUTHE NPOM3BOJACTBA M HAy4yHbBIE HCCIENOBaHUA. Takke BaXHO OLIEHUTH CIPOC Ha
CTPOUTENIbHBIE YCIYT'H Ha MEXIYHApOJAHOM PBIHKE M Pa3paboTaTh MapKETHHIOBBIE CTPAaTETUU
JUISL IPUBJICUEHUS KJIMEHTOB.

CrpoutenbHasi OpraHu3alus - 3TO OJMIIETBOPEHHAs TPOU3BOJACTBEHHAs €JUHUIA, OCHOBOM
KOTOpOH sIBJIsieTCSl MPO(GECCHOHATBHO OPTaHU30BAHHBIM TPYIOBOW KOJIJIEKTHB, CHOCOOHBIN C
MIOMOIIbI0 UMEIOIUXCSA B €0 PacHOPsDKEHUM CPEJCTB MPOU3BOJACTBA BBIPAOATHIBATh HYXHYIO
MOTPEOUTEIIO CTPOUTENIBHYIO MPOAYKLIHIO (moma, COOPYXEHHSI, CTPOUTEIbHBIE PA0OTHI)
U CTPOMUTEINbHBIE YCIYTH (PEMOHTHO-CTPOUTENbHBIE pa00Thl) COOTBETCTBYIOLIEIO Ha3HAUYEHMS,

npoduis, TUMa.

K CTPOUTCIIBHBIM OpraHu3alusaM OTHOCATCA BCC O6HIGCTPOI/IT€.]'H)HBIC " CIICHUAIM3NUPOBAHHBLIC
opranusanvy, BKJIOYasds PCMOHTHO-CTPOUTCIIBHBIC OpTraHu3allui, TPECTLL (yr[paBJ'ICHI/ISI)

MEXaHU3aIMu ¥ JIOMOCTPOUTEIbHBIE KOMOMHATHI, OypOBBIC OpraHU3aIluH, OCYIIECTBIISIONINE




CTPOUTECIECTBO PA3BEAOYHBIX CKBa)XXWH Ha He(l)TI) M Tra3, " JpPyru€ oOpraHusalnuu,

3apeructpupoBanubie kogom OKB3/] 45.

B uucio cTpouTenbHBIX OpraHM3alui BKIIOYAIOTCA IOPUIMYECKHE JHLA BceX (opMm
COOCTBEHHOCTH,  (puiHManmbl,  CTPYKTypHBbIE  TOJApA3JeNeHUs,  CyOBEKTHl  Majoro
NpeINPUHIMATEIbCTBA, BBIMOIHABIIME pabOTH MO JOrOBOpaM CTPOUTENBHOTO HOApAaa U

(I/IJ'II/I) TroCcyadapCTBEHHBIM KOHTPAKTaM, 3aKJIIOYa€MbIM C 3aKa34YHNKOM.

OO0BeM BBITIOIHEHHBIX PabOT MO BUY SKOHOMHYECKOU AesTeIbHOCTH "CTPOUTENBCTBO" - 3TO
paboThl, BBIIIOJIHEHHBIE OpPraHU3alUsIMH COOCTBEHHBIMHM CHJIAMH IO BUIY JAEATEIbHOCTU
"CtpoutensCTBO" Ha OCHOBAHHMM JIOTOBOPOB U (WJIM) KOHTPAKTOB, 3aKIIOYAEMBIX C
3aKa3unkaMu. B cromMocTh 3THX padOT BKIIOYAIOTCS PaOOTHI MO CTPOUTENILCTBY HOBBIX
00BEKTOB, PEKOHCTPYKILIMHU, KAMTUTAIBHOMY U TEKYIIEMY PEMOHTY >KHJIBIX U HEXKUIIBIX 3JaHUH
U WH)XCHEPHBIX COOPY)KCHUM, BKIIOYas WHAMBHAYAIbHOE CTPOUTEIHCTBO U PEMOHT IIO

3aKa3aM HaceJICHUSI.
Krnaccudukanus CTpouTeNIbHBIX OpraHH3aIIHiA

Knaccudukainuss CTpOWTENbHBIX OpraHM3alUid  MPUBOAMTCS 3lIeCh IPUMEHHTEIBHO K
CTPOUTEIILHO-MOHTaKHBIM TPECTaM, IPOU3BOJCTBCHHBIM OOBEIMHECHUSM U TPUPABHCHHBIM K
HUM OpTaHH3AIHSIM.
Tpectsl W [pyrue CTPOUTENbHBIE OpraHU3alluU KIACCU(DUUIUPYIOTCA TIO CIETYIOIIUM
MpU3HAKaM:
I1o 6udy evinonnsiemuvix pabom oHU NOOPA30ENAIOMC HA:
[ ]
OO01ecTpOuTENbHBIE TPECTHl  BBIMOJIHSIIOT OCHOBHBIE HauWOOJEe MAacCOBBIE  BHJIbBI
CTPOUTENBHBIX paboT, TaKUX, KaKk OETOHHBIC, KaMEHHbIE, IUIOTHUYHBIE U T. M. OTH

Ooprann3alr BBICTYIIAIOT, KaK IIPAaBUJIO, B POJIM I'CHEPATIBHBIX IMMOAPAAYNKOB.

Crieninanu3upoBaHHBIE TPECTHI BHIOIHIIOT B OCHOBHOM KOMIUIEKC OJJTHOPOJIHBIE paboT—
CaHUTAPHO-TEXHUYECKHUE, AIEKTPOTEXHUUYECKUE, MOHTaX TEXHOJIOTUYECKOTO
obopynoBanus. B ycioBusSX pa3BHUBAIOIIEHCS CIENHMATN3AIMA  HEKOTOPHIC BHJIBI
00IIeCTPOUTENBHBIX PA0OT (K MpUMEpY, 3eMIISTHBIX, OT/IETIOYHBIX) TAKKE BBITTOTHIIOTCS

CIICUAJIM3UPOBAHHBIMHA OpraHU3alUAMU.
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