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Rezumat

Teza de master intitulata Analiza activitatii de management in cadrul cafenelei Rozmarin,
mun Chisinau este o lucrare de sinteza ce contine 6 capitole expuse pe 69 pagini.

In primul capitol s-a cercetat piata serviciilor de alimentatie publici din Republica
Moldova si s-a constatat ca acesta este in continua crestere, avand o pondere considerabild in
sfera serviciilor din RM. Din totalitatea tipologiilor de unitati de alimentatie publica cafenelele
si buftele ocupa cel mai mare segment al pietei cu 32 si respectiv 20%.

In capitolul doi este prezentata caracteristica cafenelei Rozmarin prin prisma datelor ce
tin de amplasare, politicii de preturi, evolutia indicatorilor economici s.a. Principalele activitati
de busines ale cafenelei sunt organizarea consumului de preparate culinare in incinta cafenelei.
Au fost analizati principalii indicatori economici ai cafenelei pentru anii 2017-2018, astfel cifra
de afaceri In 2018 a crescut cu 50% fatda de 2017, iar profitul s-a dublat in aceastd perioada
(+104%).

In prezent, dezvoltarea si implementarea sistemelor informationale in domeniul
alimentatiei publice este déja o necesitate in fiecare intreprindere. Din acest considerent capitolul
3 a fost dedicat caracterizariisofturilor utilizate in unitatile de alimentatie publica, acestea permit
permit automatizarea diferitelor operatiuni si accelereaza intreaga activitate.

Meniul cafenelei este destul de variat incluzand in sine preparate caracteristice diferitor
gastronomii. Analiza meniului din punct de vedere al cresterii profitului este prezentatd in
capitolul 4. Astfel au fost identificate bucatele care au un aport esential in profitul cafenelei, dar
st cele care ar trebui reduse din meniu.

Structura productiv comerciald a cafenelei este prezentata in capitolul 5, iar capitolul 6

expune experienta strdind a motivatiei personalului in alimentatia publica.



Abstract

The master's thesis entitled Analysis of the management activity within the Rozmarin cafe,
Chisinau is a synthesis work containing 6 chapters exposed on 69 pages.

In the first chapter, the market of public catering services in the Republic of Moldova was
researched and it was found that it is constantly growing, having a considerable share in the field of
services in the Republic of Moldova. Of all the typologies of public catering units, cafes and buffets
occupy the largest segment of the market with 32 and 20%, respectively.

Chapter two presents the characteristics of the Rozmarin cafe in terms of location data, pricing
policy, the evolution of economic indicators, etc. The main business activities of the cafe are the
organization of the consumption of culinary preparations inside the cafe. The main economic
indicators of the cafe for the years 2017-2018 were analyzed, so the turnover in 2018 increased by
50% compared to 2017, and the profit doubled during this period (+ 104%).

Currently, the development and implementation of information systems in the field of public
catering is already a necessity in every enterprise. For this reason, Chapter 3 has been dedicated to
the characterization of the software used in public catering units, they allow the automation of various
operations and accelerate the entire activity.

The cafe's menu is quite varied, including dishes typical of different cuisines. The analysis of
the menu in terms of profit growth is presented in Chapter 4. Thus were identified the dishes that have
an essential contribution to the profit of the cafe, but also those that should be reduced from the menu.

The commercial productive structure of the cafe is presented in Chapter 5, and Chapter 6,

there it is exposed the foreign experience of staff motivation in public catering.
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