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PE3IOME

[IpencraBneHHBINA K 3alIUTE TPOEKT MO BTOPOMY ITUKIIy 00ydeHUs (MacTtepaT) Ha TEMY
Cogepuencmeosanue 3akynounou nozucmuku Auto Space SRL cocrout w3 4eThIpéx
OCHOBHBIX Pa3/IeoB, KOTOPBIE COJAEPKAT MaTepHall aHATUTHYECKOTO XapaKTepa, MPaKTHYECKUe
pa3paboTKU U SKOHOMHYECKOE PE3IOME MPOESKTHBIX PELICHHIA.

[lenp maHHON paOOTHI 3aKJIIOUAETCS B COBEPIICHCTBOBAHUHU 3aKYIMOYHON JIOTUCTHKH B
kommanun Auto Space SRL u ynmydmerun paboThl CBOETO TPAHCIIOPTA MO JJOCTABKE CMA30YHBIX
MaTepHaJoB.

3amayamu, pelieHrne KOTOPBIX HEOOXOIUMO JUIsl TOCTHXKEHUS ATOW LEeNH sl KOMIaHUH
Auto Space SRL, sBISIOTCS CIICTYIOITHE:

® BHEJIPUTH CUCTEMY CTPaXOBaHUSI PUCKOB IMPH JIOCTaBKE COOCTBEHHBIX I'PY30B B
MEXIYHApOJIHOM COOOIIEHUH,

e peanmusoBarh B kommanuu AUto Space SRL cuctemy ympaBieHus 3amacamMu Ha
ocuoBe ABC u XYZ ananmusa;

e paspaboTaTh TPAHCIOPTHO-TEXHOJIOTUYECKYIO CXEMY JOCTaBKM CMa304HBIX
MaTepHajoB;

e BHEJIPUTh HA MPEANPUSTHH PAIMOHAIbHBIE MapIIPYThl MEPEBO3OK TPY30B Ha
KOJIBIICBBIX MAPIIPYTaX;

e pa3paboTaTh MEPOIMPHUITHS IO COBEPIICHCTBOBAHUIO OPTaHU3AlMK OXPaHbl TPyaa
B TPAHCIIOPTHOM OTAee Kommannu Auto Space SRL.

OOBEeKTOM HCClIeIOBaHUs B JIaHHOW paboTe BhICTymaeT kommanuu Auto Space SRL, r.
Kumnnes.

Pe3ynbTaTom BBIMTONHEHUS IPOEKTa MOTYT CTaTh PEKOMEHIAIIUH 110 COBEPIIIEHCTBOBAHUIO
3aKYNOYHON JIOTUCTHKU ¥ YIYYIIEHHIO pabOTBHl CBOETO TPAHCHOPTA APYTHX NPEIIPUSTHA
Pecniybnuku Mongosa.

[Tocne BHeApEHUs COBEPIIEHCTBOBAHUS 3aKYMOYHOW JIOTUCTUKK KOMIaHUU Auto Space
SRL nonyuut ronoBoit skoHoMuueckuit 3¢ pext 3¢ cymme 30 ThIC. N 3a cyeT COKpaleHHs
ce0ecTOMMOCTH MEPEBO3OK.

PacuérHo-nosicCHUTENNBHAS 3aITUCKA COJCPIKHT:

- 4 pazniena;

- 82 mucTosB;

- 21 pUCYHKOK;

- 17 TaGnuner;

- 31 UCTOYHUKOB U CCHUIOK Ha HAYYHO-METOJUYECKYIO U MIPAKTUIECKYIO TUTEPATyPy

- ... CIaigoB MMPE3CHTAIU ITPOCKTA.



REZUMAT

Proiectul prezentat la protectie pentru al doilea ciclul de studii (masterat) la tema
Perfectionarea sistemei logistice de aprovizionare a Auto Space SRL este impartit in patru
sectiuni prencipale, care contin in sine material analitic, dezvoltari practice si rezumatul

economic solutiilor de proiectare.

Scopul acestei lucrari este de a imbunatati achizitia de logistica in cadrul companiei Auto

Space SRL si imbunatatirea transportul acestora pentru livrarea de lubrifianti.

Sarcinile rezolvarea calor este necesara pentru a atinge scopul pentru compania Auto Space
SRL, sunt :

« introducerea unui sistem de riscuri de securitate, atunci cand livrarea de bunuri in propriile

trafic international;

* Punerea in aplicare a companiei Auto Space SRL sistemului de management al

inventarului bazat pe ABC si analiza XYZ;
* Dezvoltarea transportului si sistem tehnologic de livrare de lubrifianti;
* Implementarea de intreprinderi rute rationale de rute de transport de marfa in ring;

* elaborarea unor masuri de Tmbunétdtire a organizarii protectiei muncii in departamentul

de transport al companiei Auto Space SRL.
Obiectul de studiu in aceasta lucrare este compania Auto Space SRL, Chisinau.

Rezultatul proiectului ar putea fi recomandari pentru imbunatatirea achizitia de logistica si
de a imbunatati activitatea de transportul acestora la alte companii din Moldova.

Dupa perfectionarea sistemei logistice, compania Auto Space SRL va primi efect economic
annual, D¢, in valoarea de 30 mii lei prin reducerea pretului de cost al transportarii.

Notd explicativa contine in sine:

- 4 sectiuni;

- 82 pagini;

- 21 deseni;

- 17 tabele;

- 31 surse si referinte la literatura stiintifica, metodologica si practica;

- ... diapozitive prezentarii a proiectului.



RESUME

Presented to the protection project for the second cycle of studies (master) on the topic
Improving procurement logistics Auto Space SRL is divided into four main sections, which
contain analytical, practical and economic material.

The purpose of this work is to improve an procurement logistics in the company Auto
Space SRL.

To achieve this goal in this work is supposed to solve the following problems:
* introduce a system of security risks when delivering its own goods in international traffic;

* Implement the company Auto Space SRL inventory management system based on ABC

and XYZ analysis;
* Develop transport and technological scheme of delivery of lubricants;

* Implement enterprise rational routes of freight routes in the ring;

* develop measures to improve the organization of labor protection in the transport
department of the company Auto Space SRL.The object of research in this project perfoms
commercial company «Smart Energy Solutions» SRL, Chisinau.

The result of the project could be recommendations for improving the procurement of
logistics and improve the work of their transport to other companies of Moldova.

After the improving procurement logistics company Auto Space SRL will receive annual
economic effect D¢ 30 thousand. lei by reducing the cost of transportation. Settlement and
explanatory note contains:

- 5 sections;

- 82 pages;

- 21 figures;

- 17 tables;

- 31 sources and references to the scientific, methodological and practical literature;

- ... slides of presentation of the project.
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IHEPEBO30OK CMA30YHbIX MATEPHUAJIOB
TexHos0rNs NEPEeBO3KN CMa30YHBIX MaTEPUAJIOB

Opranuzanus nepeBo3ok rpy3os Ha Mapuipyre Kummnes (MD) — Mionxen (D) — Kumunes
(MD)

Pacuer TexHMKO-3KCIITyaTallMOHHBIX MOKa3aTesIeH NCII0JIb30BaHUs MTOABHUKHOTO COCTAaBa
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HNCIIOJIb30BAHHAS IMTEPATYPA

MNPUJIOKEHUSA



