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REZUMAT

Un produs nu-si poate indeplini rolul, ratiunea sa de a fi, decat in momentul in care intra in
consumul final, satisficand nevoia consumatorului care I-a cumparat. Dar, drumul de la producator pana
la consumator, in conditiile contemporane nu este in general, nici simplu, nici scurt §i nici ieftin. Astfel,
inca de la aparitia economiei marfare, legatura dintre productie si consum s-a Infaptuit prin intermediul
circulatiei produselor.

Teza de master include 4 capitole care analizeaza gestiunea stocurilor de materiale si produse
finite in cadrul intreprinderii S.A “Zorile”. Capitolul 1 include aspecte teoretice privind gestiunea
stocurilor de produse si materiale. Denota notiunea de resurse materiale, particularitatile de gestiune a lor,
rolul stocurilor si importanta optimizarii lor, cat si metodele de control. In acest capitol se redau aspectele
generale de urmarire si gestionare a stocurilor de materiale in cadrul intreprinderii. Folosirea diverselor
metode de control care participa la eliminarea si gestionarea acestor stocuri, cu scopul de evita pierderile.

Capitolul 2 cuprinde analiza managementului de conducere in cadrul intreprinderii
S.A.”Zorile”, prezentand structura, forma organizatorico-juridica, resursele umane, sectia de produceresi
componentele acesteia. Sunt enumerati furnizorii de materie prima, concurentiisi canalele de distributie
a produselor S.A.,,Zorile” pe teritoriul Republicii Moldova.

Capitolul 3 reflectd situatia existenta la etapa actuala privind gestiunea stocurilor si depozitarea
lor in cadrul acestei intreprinderi. Se analizeaza intregul proces de gestionare si depozitare a stocurilor de
materiale si produse finite, astfel incat s-ar putea observa eficienta.

in capitolul 4 sunt prezentate propunerile de perfectionare si optimizare a situatiei existente la
intreprinderea S.A ,,Zorile,,. Analiza procesului de lucru in cadrul depozitelor a permis elaborarea si
inaintarea propunerilor de imbundtatire a procesului de depozitare si de lucru a personalului sau prezentat
2 softwere de ultima generatie pentru imbunatatirea procesului de gestionare in cadrul intreprinderii dar

si de usurare a procesului de munca.



SUMMARY

A product can not fulfill the role, his reason for being only when its enter into final
consumption, satisfying the needs of customers who bought it. But the way from producer to
consumer, contemporary conditions is generally neither simple or short, nor cheap. Thus, since the
advent of freight economy, the link between production and consumption has been achieved through
the movement of products.

The master thesis includes four chapters that give management of stocks of materials and
products in the enterprise SA Zorile. Chapter 1 includes theoretical aspects of management of supplies
and materials. Denotes the concept of material resources, peculiarities of their management role and
importance of optimizing their inventory and control methods. This chapter render general issues
tracking and management of material stocks in the company. Using various methods of control
participating in the elimination and management of these stocks in order to avoid losses.

Chapter 2 contains the analysis of management leadership in the enterprise AS Zorile showing
the structure, legal form, human resources, production department and its components. Are listed raw
material suppliers, competitors and distribution channels of the products of SA Zorile on Moldova.

Chapter 3 reflects the situation at present on inventory management and storage within the
enterprise. It analyzes the whole process of management and storage of stocks of materials and
products, so you may notice efficiency.

Chapter 4 —suggest to improve and optimize the situation at the enterpriseSA Zorile. Analysis
of the process of working with deposits allowed to improve the process of storage and working staff
and was show two softwere next generation to improve manage process of company but also to ease

the work process.



